
HOSPITAL ORGANIZATIONIAL STRUCTURE - HCML

Direct report
Indirect report

* List name of Hospital Commitees
1. Commitees of Medicine, Treatment & Blood Transfusion
2. Commitees of Prevention & Infection Control
3. Commitees of Nursing
4. Commitees of Quality Management
5. Commitees of HR, Rewards & Discipline
6 Commitees of Science & Technology Research

Note: All hospital Functional Heads will have Administrative reporting to the HCEO with dotted line report to HMC Funtional Heads

HMC HMC HMC HMC HMC HMC

Hospitality Director Procu. Director Group Head of C&D Group CFO D.Group CNO GO Director
Malizan Zakaria NC Dũng NT Cúc Liên HB ĐTH Vân Prakash Balakrishnan

Corporate Service Nursing Clinical/ Para-clinical
Ngọc LTK LN Diễm NP Hùng

HMCL
NV Hoàng

HCEO

HCEO Office HMCL Committee
Communication

5 Commitees*Legal

COO CNO Medical Director

Hospitality Suppport Service Procurement Commercial Fin & Accounting Quality Mgmt Human Resource Pharmacy Clinical Division Aliied Health
Lê Thảo TM Nhung LTB Chi Vacant Vacant Hoai NTT LT Lộc PKX Vy NP Hùng Trần Nguyên

D. Medical Director
Nursing
NM Trí

HouseKeeping
(Outsouring)

Cus. Service Sales Treasury Deputy HoD Clinical Pharmacy Gen. Medicine Rehab/Physio

Hospitality Manager SS Manager Pro. Manager Commercial Director Fin Director QA Manager HR Manager Phar. Manager cum Div. Head

Gen. Planning
Lê Thảo Nhung PTH C&B LCT Nguyên NTM Lan Trần Nguyên

CS Manager Sales Manager Team Leader LTT An Phar. Manager Head of Dept. Head of Dept. cum GP Manager
Nursing HR Team Leader

Front Office
(Reception)

TM Lăng
IT MKT FP&A Deputy HoD

HH Nghĩa

Purchase. & SC Surgery Nutrition/ Dietetics
LT Út Vacant Trân HTM TA & ER Hằng PTL NP Hùng DHN Duyên

Nguyen Quang Liên NH Training & Develop Thảo VTT PN Nương LT Phong

Head of Dept.

Retail
HR Executive

BioMedical Accounting & Tax Material Pediatrics LAB

IT Team Leader Marketing Manager FP&A Specialist PT My Pharmacist cum Head of Dept.

Patient 
Experience

HD Ngọc LV Lịnh NLM Thanh
FM Manager

F&B
BioMed Manager General Accountant NHA Vũ Pharmacist Head of Dept.

Head of Dept. Head of Dept.

Outpatient/OPD/A&E Infection Control
HT Tuyết PTN Bích

Head of Dept.
HR Staff

Facility Mgmt O&G Radiology

Head of Dept. Head of Dept.

Func. Exploration
PH Dũng

Doctor

Vacant


