g

Hoan My

Xay dung
Cam nang Kham suc khoé
doanh nghiép ngoai vién

Lé Thi Ngoc Trinh, Nguyén Thi Mai Huyén,
Tran Thi Véan, Dinh Thi Hong Véan, Pham Duy



NOi dung




1. Ly do hinh thanh du an



1. Ly do hinh thanh du an

0 LAM VIET JOINT STOCK COMPAN

Always responsible for what we make

8 nam thuc hién

cbng téic khdm Chiém hon 10% Nang luc t6 chuc khoang
suc khoé doanh nghiép doanh thu bénh vién trén 2000 ngudi/ngay

This document is strictly private and confidential



1. Ly do hinh thanh du an

 Tién hanh khdo sdét dinh lugng diéu phéi vién, trudng phong kinh doanh, nhan
vién hé sg khdm suc khoé:
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2. Muc tiéu
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2. Muc tiéu

(}/ v'Chudn héa quy trinh vén

'~ hanh khdm suc khde

Xay dung tai liéu dao tao

cho nhdn vién

‘19@3.( Diéu phéi vién kiém soat
By ducc 100% tdt ca cong viéc

Cdi tién nay sé gilp bénh vién gia tang hiéu sudt, gidm ldng phi

ngudn nhdn luc — vat tu va tang chat lugng cung cap dich vu.
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3. Hoat dOng tri

KHU vyc
CHECK IN
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3. Hoat dong trién khai

T4 2024

« Thanh Iap nhém
cdi tién

« Tao khung cuén
cdm nang

e Phan chia thanh
vién soan thdo

T5-6 2024

¢ Cdc thanh vién
hoan thanh néi dung
« Tong hdgp file

* Ra sodt néi dung

17 2024

« Tong hgp file

* Ra sodt ndi dung
+ Designer

18 2024

« Bdo cdo va trinh ky
« Xay dung cdc clip
hudng dan

T9-10 2024

Do lusng CT
Bdo cdo CT
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4. Két qud

 Tién hanh khdo sdét dinh lugng diéu phéi vién, trudng phong kinh doanh, nhan
vién ho s khdm suc khoé:

trong sau kham

M6 td cong viéc cho titngvitri M8 td cong viéc 26 vi trf

Ngudi cé kinh nghiém chia sé Xay dung dugc 9 hudng
cho ngudi mdi dan thuc hién céng viéc

DPV thdong bdo trong cdc dgt Cé6 vdn bdng, hinh danh
khdm minh hoa.

Chi cé biéu mau trén phan

mém. Cdc file tdng hdp trong

mot cong ty ma nhiéu dot Thong nhéat biéu mau. Xdy
khdm cling c6 nhiéu khadc biét dung chuén 35 biéu mau
lam khé khdn cong tdc téng

hdp
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4. KEt QUA Ma hod ditliéu khdch hang + két qué cén Iém sang
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Khong can nhdp théng tin Tang do6 chinh xac:
hanh chinh cta khdch hang tir 70% lén 100%

Dé dang truy xuét dir liéu, Khong can nhap
chinh xdc 98% két qué thi cong
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4. Két qud

 Sau khi hodan thién cam nang, da dugc BGD phé duyét xdy dung — b6 tri mot
nha kho rleng danh cho cong tdc qucm ly trang thiét bi dung cu khdm suc khoé

ngoaqi vién (trudc ddy phdi gdi tam & cdc khoa nén xay ra tinh trang that thodt,
hu hdng khd quadn ly)
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5. Két luan

I
Thudn Idi cho cbng tdc D& dang cho edng tde
dao tao, hudng dén qudn ly
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5. Két luan
Pé xuat, kién nghi

« Nadm 2025 du kién sé:
« Xdy dung thém it nhét 3 hudng dan céng viéc
« B& chuan muc giao tiép
 Cung nhiéu biéu mau lién quan
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